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sabazro ekonomikis pirobebSi, samewarmeo
saqmianobis procesSi aucilebeli xdeba
motivaciis axali midgomebis Seswavla da
gamoyeneba, radgan swored motivacia axdens
yvelaze SesamCnev gavlenas warmoebis Sida
organizaciuli qcevis formebis cvlile-
bebze. unda aRiniSnos, rom dRes saqarTvelo-
Si motivirebis Tanamedrove strategiebis
praqtikaSi danergva kvlav   rCeba same-
warmeo saqmianobis ganviTarebis erT -erT
aqtualur sakiTxad. motivaciis ganzogade-
ba Zalian Znelia da is yvela CvenganSi in-
dividualuri saxiT vlindeba. mecnierebma
mainc SeZles am procesis farTo aspeqtSi
axsna, magram mTeli rigi sakiTxebi jer kidev
Seswavlas da kvlevas moiTxovs.

biznesis marTvis efeqturoba didad aris
damokidebuli personalis motivaciaze.
yvela drois erT-erTi didi menejeris, li
iakokas azriT: „menejmenti sxva araferia,
Tu ara adamianebis motivacia.”

motivaciad aRiqmeba adamianis saqcielis
cvlileba. igi individs ama Tu im qcevisaken
ubiZgebs, rac Tanamdrove menejmentis mniS-
vnelovan rgolad iTvleba, dagegmvasTan,
organizaciasTan da kontrolTan erTad.

motivacia - es aris adamianis Seguliane-
ba - waqezeba saqmianobis wamosawyebad: er-
Tis mxriv, garedan Tavsmoxveuli, xolo
meores mxriv, Sinagani resursebis  asam-
uSavebuli biZgi.

motivaciis komponentebad iTvleba:
* mimarTuleba (ris gakeTebas cdilobs

adamiani);
* Zalisxmeva (ramdenad cdilobs adamiani);
* mdgradoba (ramden xans cdilobs amis

gakeTebas).
rogorc zemoT iyo aRniSnuli, es aris

adamianebis Segulianeba - mowodeba saqmianoba-
ze. xolo, Segulianebis mTavar mamoZravebel
Zalas motivebi da stimulebi warmoadgenen.

stimulSi igulisxmeba gareSe faqtori,
romelic adamians miznis misaRwevad ex-
mareba. stimuli - es aris materialuri an
moraluri jildo. misgan gansxvavebiT, mo-
tivi Sinagani Segulianebis moments war-
moadgens. motivebad xSirad warmodgenil-

motivaciis paradigmebi
SedarebiT menejmentSi
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ia instiqturi impulsebi, biologiuri swraf-
va, survilebi, dadgenilebebi da a.S. zogi-
erTi mkvlevari miiCnevs, rom motivi mx-
olod gacnobierebuli Segulianebaa. Cve-
nis azriT,  motivebis mamoZravebel Zalad
moTxovnilebebi unda iqnas miCneuli. Sei-
Zleba iTqvas, rom ramdeni moTxovnilebac
aqvs adamians, motivic imdeni arsebobs. ram-
denadac moTxovnilebebi adamianebSi war-
moSoben maTi dakmayofilebis survils, me-
nejerebma organizaciaSi unda Seqmnan ise-
Ti garemo, sadac TiToeuli muSaki igrZnobs,
rom maTi moTxovnilebebis dakmayofile-
bas uzrunvelyofs esa Tu is qcevis tipi.

yvela menejerma unda gaacnobieros, rom
adamianTa moTxovnilebebi individualuria
da, aqedan gamomdinare, erTmaneTisgan gansx-
vavebuli. motivaciisaTvis ar arsebobs erTi
saukeTeso xerxi. is rac adamianTa erTi
nawilis motivaciisTvis efeqtiania, meore
nawilisaTvis SeiZleba aRmoCndes sruliad
umniSvnelo. adamianTa moTxovnilebebis
gansxvavebis safuZvelia  maTi gansxvavebu-
li adgili sazogadoebis socialur stru-
qturebSi, maT mier miRebuli gamocdileba.
yoveli kulturisaTvis damaxasiaTebelia
faqtorTa sakuTari erToblioba, romelTa
zegavleniT yalibdeba adamianis qceva, Tavis
Tanamdebobriv movaleobaTa Sesrulebisas.

kultura, rogorc gonebis koleqtiuri
daprogrameba, motivaciaSi did rols as-
rulebs. kultura, rogorc Cvens qcevebze, aseve
am qcevebis axsnaze axdens gavlenas. amgvar-
ad, saqmeSi Cadebul met Zalisxmevas amerike-
li miRebuli fuliT axsnis, frangi-pativiT,
Cineli-ormxrivi valdebulebiT, xolo danie-
li- kolegialobiT. Cveni kvlevis erT-erTi
mizania SeviswavloT qarTul kulturaSi
romeli faqtori gamoiwvevs met Zalisxmevas.

kulturuli gansxvavebebi da maxasiaTe-
blebi gaanalizebuli aqvs holandiel mec-
nier girt hofstedes, man Seiswavla 11600
adamianis  kulturuli Taviseburebebi aTeu-
lobiT sxvadasxva qveyanaSi. Tavis gamokv-
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levebSi man moaxdina xuTi mniSvnelovani
faqtoris identificireba. girt hofstedes
mier gamoyofili erovnuli kulturis faq-
torebi warmodgenilia qvemoT #1 cxrilSi.

socialuri orientacia (social ori-
ent-tation)-gulisxmobs adamianis warmod-
genebs individisa da im sazogadoebrivi
fenis SefardebiT mniSvnelobaze, romelT-
ac igi miekuTvneba. individualizmi moicavs
kulturul msoflmxedvelobas, sadac mTa-
vari roli uWiravs adamians. individual-
istTa faseulobebia: sakuTari Rirsebis gan-
viTarebuli grZnoba, moqmedebaTa da msjelo-
baTa damoukidebloba, individualistebi mi-
drekilni arian gadawvyetilebebi Seafason
sakuTari interesebidan gamomdinare. hof-
stedes daskvnebis Tanaxmad aSS-s, didi bri-
taneTis, avstraliis, kanadis, axali zelan-

diis da niderlandebis macxovreblebi mid-
rekilni arian individualizmisaken. koleq-
tivizmi aris kulturuli msoflmxedvelo-
ba, romlis Sesabamisad mniSvnelovani roli
eniWeba adamianTa jgufs, romelic xasiaT-
deba koleqtivizmis maRali doniT.aseT sa-
zogadoebaSi adamiani jgufis interesebs
ayenebs sakuTar interesebze da keTildRe-
obaze maRla. gundis wevrebi Zalisxmevis
maqsimums mimarTaven jgufis sxva wevrebT-
an harmoniuli, ukonfliqto, gawonasworebu-
li da civilizeburi urTierTobebis Camo-
sayalibeblad. hofstedes kvlevis Tanax-
mad koleqtivizmisaken midrekilebi arian
meqsikis, saberZneTis,  honkongis, taivanis,
perus, singapuris, kolumbiis da pakistanis
mkvidrni. sagulisxmoa aRiniSnos, rom  iseT
qveynebSi, rogoricaa Tundac aSS, sadac kul-
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turuli normaa individualizmi, mravali
momuSave darwmunebulia, rom dajildoeba
maTi SromisaTvis unda Seesabamebodes pi-
rad miRwevebs.

iaponiis kulturisaTvis damaxasiaTe-
belia orientacia sazogadoebrivi cxovre-
bis organizaciis jgufur principze, amit-
om am qveyanaSi  Sromis anazRaurebis ume-
tesi meTodebi arsebiTad gansxvavdeba aSS-
Si miRebuli anazRaurebis sistemisagan.
iaponur firmebSi Sromis anazRaureba damok-
idebulia ara pirad miRwevebze, aramed imaze
Tu romel jgufs miekuTvneba is. inJinrebi,
romlebmac korporacia „toSiba”-Si  erT-
droulad daiwyes muSaoba  imave anazRau-
rebas miiReben TavianTi SromisaTvis,
damoukideblad individualuri SesaZle-
blobisa, codnisa da TiToeuli maTganis
Zalisxmevisa. xelfasis zrda damokidebu-
lia momuSavis SromiT staJze. anazRaureb-
is aseTi sqema stimuls aZlevs muSebsa da
mosamsaxureebs Zalisxmevis Tavmoyra moax-
dinon jgufis miznebis miRwevaze. aseTi
kulturuli gansxvavebebi, Tavis mxriv xs-
nian did sxvaobebs firmebis menejerTa Sro-
mis anazRaurebaSi aSS-sa da iaponiaSi.
koleqtiuri orientaciis iaponur sistema-
Si anazRaureba, romelsac firmebis xelmZR-
vanelebi iReben, simbolurad asaxavs mTli-
anad jgufis mwarmoeblurobas. aSS-Si ig-
ulisxmeba, rom firmis direqtorebis Sro-
mis anazRaureba sawarmoSi misi wvlilis
kriteriumia. aseTive kanonzomiereba arse-
bobs karieruli zrdisa da samuSao adgi-
lis Secvlis sakiTxebSi. individualizmis
maRali donis mqone kulturebSi momuSavis
karieruli zrda mniSvnelovnad gulisx-
mobs damqiravebelTa cvlas ufro ma-
RalanazRaurebadi da ufro sapasuxismgeb-
lo  Tanamdebobis ZiebaSi, romelic am mene-
jers saSualebas miscems, aCvenos sakuTari
unari axal, Secvlil garemoebebSi. sinamd-
vileSi, aSS-Si specialistis uunaroba, ma-
RalanazRaurebadi samuSao miiRos sxva
firmaSi, eWvis qveS ayenebs mis mizanswrafu-
lobas. gasaocari ar aris, rom adamianTa
umetesobas bevri moTxovnilebebi da fa-
seulobebi aqvs. adamianisaTvis pirvelad
moTxovnilebaTa qona ganpirobebulia qvec-
nobieri da fiziologiuri faqtorebiT. me-
oradi moTxovnilebebi TavianTi xasiaTiT
fsiqologiur moTxovnilebebs miekuTvneba
da warmoiqmneba im sagareo garemos da kul-

turis bazaze, romelSic adamiani cxovrobs.
meoreul moTxovnilebaTa ricxvs miekuTvne-
ba warmatebis miRwevis moTxovnileba,
damoukideblobis, Zalauflebis flobis,
wesrigis uzrunvelyofis da aseve erTobis
moTxovnileba. adamianis meoreuli moTx-
ovnilebebi, yvelaze xSirad vlindeba ama
Tu im organizaciaSi muSaobis procesSi.

motivaciis Teoria ganixilavs motivaciis
process. igi ganmartavs, Tu ratom iqceva
adamiani samuSaoze ise, rogorc iqceva, misi
Zalisxmevis da mimarTulebis TvalsazrisiT.
igi aRwers, Tu ra unda iRonos organizaciam,
rom adamianma gamoiyenos Zala da unari or-
ganizaciis maqsimaluri amocanebis misaRwe-
vad da amavdroulad daikmayofilos saku-
Tari moTxovnilebani. sxva adamianebis mo-
tivireba niSnavs Sedegebis misaRwevad maTi
im mimarTulebebiT warmarTvas, saiTac Tqven
gsurT. adamiani maSin aris motivirebuli,
rodesac aqvs molodini, rom moqmedebis kur-
si mas miiyvans miznis miRwevamde. organiza-
ciam unda uzrunvelyos is atmosfero, sadac
SesaZlebeli iqneba motivaciis maRali done:
stimulis, waxalisebis, swavlis, SesaZleblo-
bisa da kvalifikaciis amaRlebis gziT. ami-
tom, menejerebma didi roli unda iTamaSon
TavianTi motivaciis unariT, raTa adamianma
gamoavlinos sakuTari SesaZlebloba da kar-
gad gamoiyenos organizaciis mier Seqmnili
motivaciis procesebi.

saqarTvelo - saqarTveloSi Zalian didi
naklebobaa motivaciisadmi interesis, rac
exeba ara marto kompaniebs, aramed moti-
vaciis swavlasac, romelic, zogierTi
gamonaklisis garda, moZvelebulia. rac Se-
exeba kompaniebs, rogorc wesi menejerebis
damokidebuleba Zalian primitiulia Tanam-
SromelTa motivaciis mimarT, es gansakuTre-
biT exeba mcire da saSualo kompaniebs. yve-
laze TvalSi sacemi stimuli, romelsac
kompaniebi iyeneben, aris bonusuri xelfasi,
romlis WeSmarit efeqturobaze garda ze-
moTaRniSnulisa Zalian bevri kiTxvaa da
amis brwyinvale magaliTia gayidvebis agen-
toba, romelic ase gavrcelebulia
saqarTveloSi. praqtikulad yvela kompa-
nia cdilobs maT motivacias bonusuri xe-
lfasiT, xelfasiT gamomuSavebiT, praqtiku-
lad fiqsirebuli xelfasis gareSe, an Zalian
dabali fiqsirebuli xelfasiT, rac iwvevs
uamrav problemas da Cvenis azriT, gacilebiT
araefeqturia, vidre es iqneboda Tundac
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fiqsirebuli xelfasiT. Sedegad aris kadrebis denadobis arnaxulad didi maCvenebeli,
arastabiluroba, TanamSromlebi aranair moralur pasuxismgeblobas  da valdebulebas
ar grZnoben, ar aRiqvamen Tavs kompaniis nawilad, uaryofiTi gavlenaa samuSao eTikaze da
a.S. es politika zogadad Zalian kargad aCvenebs qarTuli kompaniebisa da menejerebis
panikur SiSs zedmeti xarjis mimarT. Tumca arseboben gamonaklisebic da aseTi gamonak-
lisis brwyinvale magaliTia Tibisi banki, sadac TanamSromlebi yoveldRe ikribebian,
erTad msjeloben problemebze, saubroben axal ideebze, irCeven dRis, kviris, Tvis saukeTe-
so TanamSromels da a.S.

sociologiuri kvlevis Sedegebi: bolos warmogidgenT kvlevas, romelic CavatareT
TbilisSi. sul gamokiTxuli iqna 115 adamiani, ramdenime kompaniidan. Cven mier dasmuli
iyo 5 kiTxva. davinteresdiT agreTve gamokiTxulTa sqesiT da samuSao staJiT kompania-
Si, romlis Sedegebic mocemulia qvemoT mocemul  cxrilSi.
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II kiTxva - ramdenad motivirebulad
muSaobT?

pasuxi: Zalian motivirebulad - 36 xma,
metwilad motivirebulad - 44 xma, ume-
teswilad umotivaciod - 30 xma, absolu-
turad umotivaciod - 5 xma.

III Tqveni daxarjuli SromisTvis ko-
mpaniis mxridan miRebuli sargebeli ram-
denad samarTlianpasuxi: absoluturad
samarTliania - 12 xma, metwilad samarTlian-
ia - 30 xma, TiTqmis usamarTloa - 43 xma,
absoluturad usamarTloa - 30 xma.

IV kiTxva - Tqveni azriT ramdenad
zrunavs menejmenti TanamSromelTa moti-
vaciaze 5-baliani skaliT? (sadac 5 maqsi-
maluri Sefasebaa).

saSualo Sefaseba aRmoCnda 3.15
V kiTxva - ramdenad grZnobT Tavs ko-

mpaniis nawilad 5-baliani skaliT?  (sadac
5 maqsimaluri Sefasebaa). saSualo Sefase-
ba aRmoCnda 4.1.

yovelive zemoT aRniSnulidan gamom-
dinare   SegviZlia davaskvnaT:

1. motivaciis politikis mizania sam-
uSao garemos Seqmna da iseTi politikis
gatareba, romelic uzrunvelyofs Sesruleb-

is maRal dones TanamSromlebis mxridan;
2. dasaqmebuli unda davarwmunoT imaSi,

rom igrZnos dafaseba, qceviTi movaleobis
Camoyalibeba, organizaciuli elementis Se-
qmna, romelic xels Seuwyobs motivacias;

3. im stimulis aRmoCenam, romelic win
uswrebs qcevas da is Sedegebi, romelic
gavlenas axdens masze;

4. kvlevis Sedegebidan gamomdinare, yve-
laze metad motivirebulebi arian isini,
visac axali dawyebuli aqvT samsaxuri;

5. motivaciaSi mniSvnelovani adgili
uWiravs karieris ganviTarebas da mis efeq-
turad marTvas. saqarTveloSi Sromis mo-
tivirebis mravalferovnebis miuxedavad,
jerjerobiT momuSaveTa mozidvasa da mo-
tivirebaSi gadamwyvet rols Sromis
anazRaureba TamaSobs. Tumca, gzadagza fexs
ikidebs aramaterialuri motivatorebic.

6. warmatebuli kariera damokidebulia
adamianTa ara marto survilebsa da mo-
tivebze, aramed unarsa da Cvevebze. fuZem-
debluri principi unda gaxdes is,  rom
TanamSromeli kompaniaSi aris ara rogorc
mxolod daqiravebuli, aramed, rogorc er-
Tiani gundis wevri.
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My labour is about motivation,as the most basic function of management,because by development of compe-
tition the role and significance of motivation is getting on a higher step.

Labor begins with preindustrial theories about motivation and I have shown genesis,how it arose as a
phenomenon,and developed as scientific issue,I mentione reasons,why scientific study developed. I also analyze
and critic some theories and describe modern stydies and researches. At the end of labour I talk about situation in
Georgia and present my own research.
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